ALBA MIANUFACTURING

Delivering Innovation To The
Distributor’s Doorstep

Alba Manufacturing now offers pre-engineered products.

jor decline in business, so we decided to be proac-

tive and implement a new strategy for growth.” The
words of Alba Manufacturing President Tom Inderhees
reflect the Fairfield, Ohio, company’s foresight to pursue
an aggressive business plan that has proven not only
shrewd, but successful. A company that made a name for
itself as a reliable manufacturer of custom conveyor so-
lutions is now making waves in the material
handling industry in an entirely
new way. ,/1

|
1

« I n 2008, we saw the industry heading toward a ma-

System utilizing all Alba Pre-engineered products

The New Avsa

In the third quarter of 2008, Alba looked at a troubled
economy and saw an opportunity to reinvent itself. To
enhance its offerings, Alba decided to develop a line of
pre-engineered solutions. The company studied its dis-
tributors” needs over the last five years and generated
a list of products for which there was the greatest de-
mand. Many distributors knew that Alba was the place
to go for innovative custom solutions. With its pre-en-
gineered line, Alba found a way to deliver its signature
innovation in a standard package.

Once the decision was made to focus on pre-engineered
solutions, Alba set about the process of preparing for its
new venture, designing the products, standardizing draw-
ings, ramping up inventory and adding staff. Now at full
strength, Alba boasts an impressive product offering,
including chain-driven live roller conveyors, right-angle
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chain transfers, drag chain conveyor, pneumatic- and
electric-rotation turntables with powered conveyor decks,
pallet dispensers and pallet stackers. These heavy-duty
products are perfectly suited for pallet handling applica-
tions. “Once the product is palletized, that’s where we
take over,” says Inderhees. The list of applications does
not end with moving pallets. “If your system requires a

experience means we deliver proven ideas
that work. We’ve handled industries’
most demanding applications
and products.”

Just how expansive is Alba’s
pre-engineered product offering?
The company recently came out
with a 232-page catalog, complete
with spec sheets for all of its prod-
ucts. The new catalog is proving to be a
big hit with distributors. “Salespeople find
it helpful that they can look at all of the equip-
ment and specifications and then pick and choose
what they need to design a system for the customer,”

says Inderhees. Navigating the extensive product

listing is simple as well. A salesperson can quickly
turn to one of the catalog’s ten tabs to see all of the
products in that category, right down to the variances
in roller diameters and roller wall thicknesses.

Alba’s distributors are quickly realizing the benefits of
the company’s pre-engineered line. With standard draw-
ings and ample inventory on hand, Alba is now able to
release an order to the shop within a matter of hours.
This significantly reduces order-to-delivery time, getting
the product to the end-user quickly. “We can ship our
gravity conveyor and chain-driven live roller in about
a week. Drag chains, transfers and turntables leave the
shop in three to four weeks, and other products average
around six weeks,” says Inderhees. Distributors are en-
joying other benefits afforded by Alba’s pre-engineered
line. “We significantly reduced the cost of manufacturing
by standardizing our processes, and we did not have to
sacrifice quality to do it,” points out Inderhees.

1 ( special solution, our vast range of products and
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Like all of its products, those in Alba’s pre-engineered
line are proven to withstand years of wear. Every product
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